
FLEX HR’S RECRUITMENT 
LIFECYCLE METHODOLOGY

Flex HR’s recruitment function is led by a dedicated Director of Recruitment, because great hiring 
requires focus, expertise, and intention. Our Recruitment Lifecycle brings structure, clarity, and a 
human-first approach to every search. We concentrate on building thriving teams to support your 
long-term success, because we know recruitment is a strategic advantage. Not an afterthought. 

HIRING IS TOO IMPORTANT TO BE REACTIVE.

PHASE 2:
DEFINING THE ROLE

PHASE 3:
DESIGNING YOUR  

INTERVIEW PROCESS

PHASE 4:
EXECUTING YOUR  

HIRING PLAN

PHASE 5:
CLOSING STRATEGY

Flex HR works with your 
team to truly understand 
your business, aligning on 

what success looks like 
before recruiting begins.
thriving teams to support 
your long-term success, 

because we know 

Clear roles lead to better 
hires. Flex HR partners 

with you to define 
responsibilities,

expectations, and success 
criteria upfront, ensuring 

you attract and select 
candidates who truly fit 

the role and your business.

A thoughtful interview 
process drives confident 
hiring decisions. Flex HR 

helps you design a 
consistent, structured 
approach that aligns 
interview questions 
with the role’s key 
competencies and 

business objectives.  
This ensures every 

conversation is purposeful, 
objective, and focused 
on identifying the best 
candidate for the role.

For companies without an 
internal recruitment team, 

Flex HR can seamlessly 
step in to serve as your 

recruiter. We work within 
your existing tech stack to 

post jobs, source and
interview candidates.

The best hire isn’t 
complete until the offer  

is accepted. Flex HR 
guides you through the 
closing process, helping 
you articulate the value  

of the opportunity, address 
concerns, and negotiate 
strategically to secure  

top talent.

PHASE 1:
LEARNING ABOUT YOU


