
The Risks of DIY HR

The Risk Why It Matters What To Do

Compliance 
Violations

Costly fines and penalties
Loss of employee trust
Negative impact on external reputation

Cultural Impacts
Employees feel overlooked
and unrecognized
Increased disengagement
Toxic work environment

Create clear policies and procedures
Be transparent
Communicate important information in a
timely manner

Hiring & Firing
Mistakes

Poor hiring wastes resources, time,
and productivity
Improper termination practices lead to
costly lawsuits

Create a consistent and repeatable
hiring process
Understand legal protections for
candidates and employees

Time Lost
Time is money
Non-HR leaders handling HR slows
business growth
Inexperienced HR leads to more
HR issues

Hire an HR professional to streamline HR
functions
Outsource HR for more cost-effective
access to HR expertise

(and what to do instead!)

Professional HR is a strategic investment in your business. Outsourcing HR is a cost-effective way to achieve it. 
Flex HR has experts ready to support you. Contact info@FlexHR.com to get started!

Review FLSA standards when
classifying employees
Adhere to federal and state
employment laws
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